Champs Info letter (#3)
Sunday, February 11, 2007

Hello All,

First, thank you all for your cooperation and volunteering for theTechnical and/or the
Logistic aspects of Champs.

In the last preparation sprint leading to Champs, the Orcas Champs Committee
Members have gathered information that | am introducing to you as a package. We
have prepared documents that | have attached as annexes for an easier view and
understanding!

Annex A — Champs High Level Board

Annex B — Detailed Timeline

Annex C — Pool Layout & Annex G — Radio Schedule
Annex D — Security Plan

Annex E — Volunteers & Warm-up Matrix

Annex F — Equipment List

Annex G — Radio Schedule

Annex H — Lesson Identified

The DETAILED TIMELINE document (annex B) displays in details the Saturday’s and
Sunday’s sessions activities and timing, starting from the morning set-up to the
evening tear down. The activities not covered in it, will be described in appropriate
Annexes, and if not, will be covered below.

| strongly recommend that you “cut/copy and paste” the timeline document portion

applicable of your involvement, and carry a hard copy with you at the meet, so you
will be well inform of your schedule time and place, and will help you organize your
where about, like officials’ meeting time and location, etc. etc.

Logistic

Set up/tear down

The Set up/Tear down crew is led by the ORCAS President, Dan Dorrington. He will
need assistance from all teams to set up and tear down all stuff on both swimming
days. A break down of required personnel is available through the personnel
requirement matrix that will be forwarded to all the teams. Set up for Saturday is
scheduled to start at 08.00 hrs. At the end of the meet the stuff will be taken down or
moved to the main pool for the Sunday meet. This should be around 19.00 hrs. On
Sunday morning the set up of the main pool will start at 06.30 whilst spectators will
have to wait until 07.00 hrs to enter the pool. The last team to assist us in taking
everything down should be available at about 16.00 hrs. All four times we required
approximately 10 additional personnel from your teams so please assist us.




Apparels
The Champs apparels for this year’s event are a special momentum for collectors.

This year we commemorate the 30™ anniversary of the EFSL Champs. This has been
incorporated in the design for the Champs logo. The pre-orders can be picked up at
the hotel of the ORCAS, which is Hotel Vitalis at the Kathi-Kobus-Str. 20-22, 80797
Mianchen. The teams may pick up pre-orders at our team hotel from 19:00 to 20:00
on Friday night or Saturday morning at the pool. There will be a limited amount of
apparels for sale at the pool on Saturday or Sunday.

Security aspects

Our Security Specialist Jose Ortega addresses all security related issues in the
annex D, and directly with your team Point of Contact in a separate e-mail as
supplement instructions.

First-aid

The necessity to have qualified medical officers and nurses available at the site is
absolutely not necessary like this issue was discussed at the May President meeting!
Indeed, the pool management ensured us that the 4 lifeguards present at all time are
first-aid qualified, and a 10 minutes local emergency response is guarantied. If you
need first aid and/or medical assistance, please refer to one the lifeguards.

Catering
For those who have been to Munich Champs, you will see the change in the location

of the small Snack Bar. It is located near the pool deck floor. We are in the process of
contacting them to inform them of the number of people to be feed. They should be
able to provide us with sufficient food and drinks.

Parade

As like every year, the EFSL Champs Meet will be opened with the parade of the
swimmers and officials. The line up of the parade will commence at 08.45 hrs and be
done with the front of the parade at the location of the marshallers. The parade will
be marched clock-wise around the main pool and led by the four (4) Divisional
winners (HDG, KMC, NPS and WZG). All other teams will then follow. Teams are
encouraged to carry the club flag at the front of their group wearing their club colours.
The parade will move forward so that all swimmers are on the deck prior to the official
opening. After the official opening’s words by the EFSL President, Amanda
Hargrimson will sing three (3) National anthems. The official opening will be
concluded by finishing the parade of the swimmers.

Equipment
We will need some equipment to be supplied by teams. Because we don’t know

exactly which team has what, a list of requested equipment (like starting, stop
watches, etc) has been sent separately to all teams to reply back to John Black as
soon as you can. I'm asking the teams’ Presidents to be involved in this request by
telling us that you can help or not in this matter, and to be responsible to make sure
the equipment will make it to Munich! No equipment = No meet

Volunteers
In reference to Annex E, you will find the list of volunteers per team. Some
spreadsheets have already names allocated to the key positions we wanted to



control. Some other positions (like timers, marshallers, runners, etc.) are allocated
per teams, these are the ones we want the teams’ Presidents to find volunteers to fill
them up. We don’t need names for those, but we want to make sure that the
allocated people are there when we need them!

Annex H — Lesson Identified

Do not hesitate to use this form to record areas to be improved for the future.

Meet Director Branch:
Meet Director: Yves Aubuchon
Assistant: John Black

¢ Refer to Annex E for Volunteers & Warm-up Matrix spread sheet.
e Refer to Annex F for equipment listing

Warm-ups
There will be NO training sessions, only warm-ups! They will be conducted in the
respective 50 mtrs pools. We have spreaded the number of teams per lanes
according to the number of swimmers per teams, and try to distribute them evenly for
the time and number of lanes available! The number of swimmers per lanes is higher
then what we had forecasted before the seeding meeting! Therefore, | am asking for
your understanding and your cooperation in the matter! 30 minutes/50 mtrs lanes for
up to 36 swimmers are allocated for warm-ups on both days. Coaches can work it in
two different ways:
1) Have 2 times 15 minutes sessions divided by younger and older swimmers group
2) Have all the swimmers at once for the 30 minutes, will lead to an acceptable
distance of a little less then 3 mtrs between swimmers should you have back &
forth rows within one lane.

In addition: Individual warm-up will be possible throughout Sunday in the small 25
mtrs 5 lanes pool (this is Saturday’s competition 50 mtrs pool divided in two 25 mtrs
pool for Sunday session), except during the 100 IM event, under the condition that at
least one of the swimmer’s coach is around the pool. Control checks will be done!

Cool down pool

Unfortunately, after negotiations with the Complex Contractor, it was not possible to
contract the “baby pool” (with the floor lowered) for cool down purpose for the
Saturday session! The Diving Pool will be used for cool down during Sunday
session.

Marshalling procedures

The 3 minutes rule will be applied and re-enforced. Meaning that when an event is
opened a swimmer has 3 minutes to enter the marshalling area. After 3 minutes the
gate will be closed. In order to give a “second chance” to the swimmers and to
minimize the number of swimmers by the marshalling area, we have introduced a
pre-marshalling area. The concept is simple; there will be two boards by the
Marshalling Area; One for marshalling the “real marshalling” and one for the “pre-
marshalling” which will be identified accordingly. The swimmers will have all the time
to proceed to the pre-marshalling where they will be called and bring inside and
enclosed area before an event open for Marshalling. Please Coaches, inform your




swimmers that only the posted event’'s swimmers will be allowed at the pre-
marshalling area, other swimmers MUST stay away from there to allow a good flow

of circulation!

Saturday & Sunday Sessions are two totally different meet days, and will be treated

technically and logistically as such! Here are the main points:

Saturday:
Conducted in the 50 mtrs, 5 lanes pool (under the tribune). Not everyone fit

there at once! We will be controlling people movement on the deck.

Entrance to the complex will be through the “Main Entry Door” as
detailed in the Security Annex D
Guidance to the lookers’ area will be provided. You will have a section
allocated for your team.
Only swimmers, coaches and volunteers will be allowed to proceed to
the pool area.
The pool deck will be divided in two sections: Pool deck and supporters
o Only Officials, timers and coaches (3 per teams) are allowed on
the pool deck section.
Supporters can proceed to the tribune or snack bar areas. They will be
instructed on the procedure of the hows and whens they will be allowed
to Marshall to the pool supporter’ area. Basically, they will be
marshalled by events they like to support. We will need your support
and cooperation on this matter as not every body fit at once there!
o NO SHOES allowed in this area
There will be an award presentation ceremony at the END of the meet

Sunday:
Conducted in the 50 mtrs, 8 lanes pool, except for the 100 IM will be in the 25

mtrs Slanes pool under the tribune

¢ Entrance to the complex will be through the “Main Entry Door” as
detailed in the security Annex D
The whole complex is contracted for the EFSL for that day. Only few
local people will be using the sauna and fitness facility.
Lockers’ sections will be assigned for your team. Few sections will be
reserved for the locals. Don’t use them.
Sections to accommodate your team will divide the tribune. They will be
marked. Keep your area clean throughout the whole day, and discard
all garbage before leaving the area.
The pool deck will be divided in two sections by fences: Pool deck and
a free movement area (refer to Annex C)
o Only Officials, timers and coaches (3 per teams) are allowed on
the pool deck section.
o The free area is reserved for people that support the meet and
swimmers preparing and/or terminating an event.
o NO SHOES allowed in this area
The meet will start with an official opening and the traditional swimmers’
parade.
o The Pentathlon Certificate winners will be screened out of the
parade at the “starter corner” to be directed to the award area



e Awards Presentation Ceremonies will be coordinated throughout the
day.

o A new award area has been allocated by the diving pool. This
will allow the supporters to move to this location while staying in
the tribune to take great pictures without disturbing any other
teams.

e The 100 IM will be swum in the 50 mtrs 5 lanes pool under the tribune

o No events will be swum simultaneously in the main pool. Rights
are reserved to the Meet Director to review this decision, in case
we are running into time constrain.

o Supporters for this event will be restricted to swimmers’ family
members only, and they will be called in due time to proceed to
the deck.

| would like to guide you through a swimmer event so you can brief your
swimmers of what will happen: A swimmer will:

e Pre-Marshall
Marshall
Swim the event
Proceed to the cool down pool (diving pool)
When coming out the cool-down pool, be screened to either proceed to
the Award area or to go back to the tribune
e If screened to the Award area, be presented with the award.

o Marshalling has priority over any other activities.

e Be released from Award Presentation to the tribune.

NOTE: Remind your team members that no one is allowed to use any diving
boards.

Public Affair

1. Programs will be available for 8 Euros during the meet. These will be sold with the
apparels. Two free copies per team will be provided (1 Head Coach- 1 President).

2. Two reporters from AFN are coming on Saturday and Sunday. The goal here is to
get sports reporting and possibly get ads to promote swimming.

3. Information channel has been established with Stars and Stripes newspaper and
the plan is to get an article in Stars and Stripes.

4. A photographer will be taking photos throughout the meet. He will then sell these
on the Internet--for details, consult the program. He will be the primary photographer
for the medal presentations

5. Steve Genter will present the awards to the children. He is a 1972 US Olympic
winner and his biography is quite interesting. Please see the program for his bio.

Hopefully, | have informed you sufficiently,
We will see you in Munich,

Yves Aubuchon, EFSL President
Mobile Phone: 00-49-173-7953389



Annex A EFSL Champs 07 Top Structure

EFSL Vice President EFSL Secretary
Morag Davite Erin Grazak

EFSL Treasurer
Erin Grazak




Annex B

Detailed Meet Timeline

SUnday, 11 February 2007

Serial | Date Time Action OPR Remarks

1 14 Feb 07 2000hrs All Equip / Apparel / Programs to be Meet Set up Complete lift requirement needs to be
prepared for transport clarified.

2 15 Feb 07 0900hrs Pick Up Vans at GK Set up Coord Drivers / Pax for the two Vehicles

3 15 Feb 07 1000hrs Load Equipment / Apparels Set up Coord Need to determine pick up point

4 15 Feb 07 1100hrs Depart for Champs Set up Coord

15 Feb 07 1900hrs Arrive at Hotel Set up Coord Secure equipment at hotel parking area

5 16 Feb 07 0900hrs Meeting with pool manger EFSL/ Meet

6 16 Feb 07 1000hrs Verification of equipment and layout Set up Coord Confirm contracted equipment against
plan at pool actual equipment available.

7 16 Feb 07 1900hrs Distribute Pre-ordered Apparels Apparels Coord Team to come to Vitalis hotel to pick

up their orders.
8 17 Feb 07 0800hrs Start set up of pool area, stats, apparels, Set up Coord As per pool layout plan
Day #1 Marshalling, EFSL board room, awards

area, security fencing, media

9 17 Feb 07 0800hrs Security personnel take positions and Security coord Name tags to be available for arriving
prepare for distribution of name tags teams

10 17 Feb 07 0830hrs Radio check for all participants Meet coord Radios to be prepared and issued

11 17 Feb 07 0930hrs Entrance opens for swimmers and Meet Coord Use the lower back entry door
supporters

12 17 Feb 07 0950hrs Swimmers proceed to the 5 lanes pool for | Meet Coord Supporters stay in snack bar and
warm-up lockers area

14 17 Feb 07 1000hrs Start warm-up session Meet Director

15 17 Feb 07 1030hrs New warm-up session Meet Director

16 17 Feb 07 1040hrs Coaches Meeting-Awards’ Area Meet Director
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Annex B

Serial | Date Time Action OPR Remarks
Clerk of Course, Marshallers, Runners Head Stats Marshalling Area
17 17 Feb 07 1100hrs Last warm-up session Meet Director
Meetings
Scratches-Stats’ Office Martin Seidel
Officials-Awards’ Area Huub Gulpers
Timers-Awards’ Area Chris Ballard
18 17 Feb 07 1120hrs Supporters Briefing on procedure to Meet Coord
marshal in & out of the pool deck area
19 17 Feb 07 1130hrs End of warm-up session Meet Director
20 17 Feb 07 1140hrs Marshalling Starts Meet Director Inspection to ensure set up is as per
Meet Director Pool Inspection & pool layout plan.
Acceptance assisted by Pool Set-up
Starter-Equipment check
Timers (Shift #1) stop-watches check Timers-Shift #1
21 17 Feb 07 1150hrs Head Official takes over the Meet Meet Director
Director for meet’s technical aspects Head Official
Meet Director is the Meet Administrator
Officials take positions (Shift #1)
Events #1 and 2 supporters march in to Meet Coord
the pool deck
22 17 Feb 07 1200hrs Meet Starts;12 & under 200 Free Head Official
Events 13 & older 200 Free
1to0 26 12 & under 100 Free
23 17 Feb 07 1456hrs Referee & Starter move to other end of Meet Director
Events pool (position #2) for 50 meter event Head Official
27-32 Officials-Timers Shift Change for # 2 Referees
13 & older 50 Free Starters
Chief Head Timers
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Annex B

Serial | Date Time Action OPR Remarks
24 17 Feb 07 1525hrs Referee & Starter move to Timers’ end of | Meet Director
Events pool for rest of meet Head Official
33-48 12 & under 200 IM Referee
13 & older 400 Free Starter
25 17 Feb 07 1814hrs Meet ends Meet Director
26 17 Feb 07 1815hrs Tear down of small pool Set up Coord May start earlier if not disrupting the
awards ceremony
27 17 Feb 07 1820hrs Award presentation Meet Director Introduce Steve Genter here instead of
EFSL Vice Sunday morning; present his shirt
28 17 Feb 07 1920hrs Saturday session finishes Meet Director
29 17 Feb 07 1900hrs Set up of large pool Set up Coord Depends on the Public Swim
30 17 Feb 07 2100hrs Set up complete / Review by Meet Set up Coord Inspection to ensure set up is as per
Director pool layout plan.
31 18 Feb 07 0630hrs Security personnel take positions and Security Coord Name tags to be available for arriving
Day 2 prepare for distribution of name tags teams
32 18 Feb 07 0700hrs Entrance opens for swimmers and Meet Coord Use the Main entry door ONLY.
supporters Priority to swimmers and Coaches
33 18 Feb 07 0700hrs Survey pool to ensure set up is good Set Up Coord Last minute issues to be resolved.
34 18 Feb 07 0730hrs Start warm-up session Meet Director Radios to be prepared and issued
Radio check for all participants Meet Coord
35 18 Feb 07 0745hrs Coaches Meeting-Baby Pool Area Meet Director
Head Official
36 18 Feb 07 0800hrs Last warm-up session start Meet Director
Chief Head Timer meets with Timer
Contractor & Head Statistician
37 18 Feb 07 0815hrs Meetings Meet Director Official are participating in the parade
Officials-Baby Pool Area Head Official as the last group
Timers-Award’s Area Chief Head Timer
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Annex B

Serial | Date Time Action OPR Remarks
Clerk of Course, Marshaller, Runners Head Marshalling Area
Stats............
38 18 Feb 07 0830hrs Scratches Meeting-Stats’ Office Meet Director
Head Stats
Last warm-up session finished Chief Clerk of
Everybody out of the pool Course
Head Coaches
39 18 Feb 07 0855hrs Start parade line-up Meet Director First 4 teams are the Divisional
Meet Coordinator | winners.1. HDG;2. KMC;3.NPS;4.WZG
Lots of helpers 5-Others by alphabetical order by
town/ 6-Officials
40 18 Feb 07 0900hrs Initial advance on the deck of the parade | Meet Coordinator
until half way of the pool #1 position Lots of helpers
(timer side) width.
41 18 Feb 07 0910hrs Official opening Meet Director Amanda Halgrimson to sing the
Short Speech by EFSL President National Anthems (US,EU and GE)
National Anthems
42 18 Feb 07 0925hrs Parade starts Meet Director Music coordination
Presentation- Divisional trophies Meet Coord
EFSL President
Pentathlon winners are taken out of and Vice
parade as they march by the starter Erin Grazak &
corner, and are guided to the Awards Ursula Seidel
Area
43 18 Feb 07 0940hrs Parade finishes Meet Director
Start marshalling Chief CoCourse
Final Pool set-up Setup Coord
B4/9 4




Annex B

Serial | Date Time Action OPR Remarks
Pentathlon Trophies Presentation EFSL President Start with 10 & U
44 18 Feb 07 0945hrs Meet Director Pool Inspection & Meet Director
Acceptance assisted by Pool Set-up
45 18 Feb 07 1000hrs Head Official takes over the Meet Meet Director
Director for meet technical aspect Head Official
Meet Director is the Meet Administrator
Starting equipment check Starter
Timers in place and stop-watches check | Timers (Shift #3)
46 18 Feb 07 1010hrs Intro Steve Genter (Medals Presenter) Announcer
47 18 Feb 07 1010hrs Marshalling first event done Meet Director
Officials (Shift #3) take positions
48 18 Feb 07 1015hrs Meet Starts Meet Director
Events All Ages 200 Medley Relay Head Official
49 -52
49 18 Feb 07 1041hrs Referee & Starter move to Start Block Meet Director
Position # 2 Head Official
Test Starting equipment
Coordinate with Chief Timer
50 18 Feb 07 1044hrs 12 & under 50 Free Meet Director
Events Head Official
53-62
51 18 Feb 07 1100hrs Referee & Starter move to Start Block Meet Director
Position # 1 Head Official
Test Starting equipment
Coordinate with Chief Timer
52 18 Feb 07 1101hrs 13 & older 100 Free Meet Director Start equipment and stop watches are
5 lanes pool to be prepared with Officials | Head Official already in place
Events and Timers (Shift # 4)
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Annex B

Serial | Date Time Action OPR Remarks
63 - 68 Confirmation of Officials & Timers
positions occupied
Test Starting equipment & Timers
watches
53 18 Feb 07 1130hrs Invite 100 IM supporters to proceed Announcer
under the tribune at the 5 lanes pool
54 18 Feb 07 1145hrs 12 & under 100 IM (Conducted in the 5 | Meet Director
Events lanes pool)
69 - 78 Head Official (only) moves to small pool | Head Official
for 100 IM
Main pool Officials & Timers (Shift # 3) Leave Stop Watches on chairs. Starters
are released from their positions and referee to give heats’ programs to
Award Presentation (as required) Announcer shift # 4
55 18 Feb 07 1243hrs Head Official & Shift # 4, Starter, Meet Director
Referee, and timers moves to main pool | Head Official
Award Presentation (as required)
56 18 Feb 07 1315hrs 13 & older 200 IM Meet Director
Events Head Official
79 - 84
57 18 Feb 07 1342hrs Shift # 5 replaces Shift # 4 Meet Director
Referee & Starter move to Start Block Head Official
Position # 2
Test Starting equipment
Coordinate with Head Chief Timer
Award Presentation (as required) Announcer
58 18 Feb 07 1344hrs 12 & under 50 Back Meet Director
Events Head Official
85-94
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Annex B

Serial | Date Time Action OPR Remarks
59 18 Feb 07 1409hrs Referee & Starter move to Start Block Meet Director
Position # 1 Head Official
Test Starting equipment
Coordinate with Chief Time
Award Presentation (as required) Announcer
60 18 Feb 07 1410hrs 13 & older 100 Back Meet Director
Events Head Official
95-100
61 18 Feb 07 1421hrs Referee & Starter move to Start Block Meet Director
Position # 2 Head Official
Test Starting equipment
Coordinate with Head Chief Timer
Award Presentation (as required) Announcer
62 18 Feb 07 1424hrs 12 & under 50 Breast Meet Director
Events Head Official
101 -110
63 18 Feb 07 1442hrs Referee & Starter move to Start Block Meet Director
Position # 1 Head Official
Test Starting equipment
Coordinate with Chief Time
Award Presentation (as required) Announcer
64 18 Feb 07 1443hrs 13 & older 100 Breast Meet Director
Events Head Official
111-116
65 18 Feb 07 1455hrs Referee & Starter move to Start Block Meet Director
Position # 2 Head Official

Test Starting equipment
Coordinate with Head Chief Timer
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Annex B

Serial | Date Time Action OPR Remarks
Award Presentation (as required) Announcer
66 18 Feb 07 1458hrs 12 & under 50 Fly Meet Director
Events Head Official
117 -126
67 18 Feb 07 1512hrs Referee & Starter move to Start Block Meet Director
Position # 1 Head Official
Test Starting equipment Coordinate with
Chief Time
Award Presentation (as required) Announcer
68 18 Feb 07 1513hrs 13 & older 100 Fly Meet Director
Events Head Official
127 - 132
69 18 Feb 07 1527hrs All ages 200 freestyle Relay Meet Director
Events Head Official
133-136
70 18 Feb 07 1600hrs Last Event finishes Meet Director
Award Presentation; what is left from Announcer
individual events
71 18 Feb 07 1615hrs Awards Presentation Meet Director
Relays’ Ribbons Presentation Steve Genter
High Point Trophies EFSL President
Medals Count Trophies EFSL Head Coach
72 18 Feb 07 1640hrs Tear Down Set Up Coord Can be concurrent with awards
73 18 Feb 07 1800hrs Tear Down / Pack up complete Set Up Coord
74 18 Feb 07 1900hrs Secure Equipment at Hotel Set Up Coord
75 19 Feb 07 0900hrs Depart for GK Set Up Coord
76 19 Feb 07 1700hrs Unload equipment at drop off point. Set Up Coord
77 20 Feb 07 0800hrs Drop off Van Set Up Coord
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